
IOLA, KANSAS                       OFFICE OF THE ALLEN COUNTY CLERK              

   July 20, 2010

The Allen County Board of Commissioners met in regular session at 8:30 a.m. with Chairperson Gary G. McIntosh, Commissioner Dick Works, Commissioner Robert A. Francis and Sherrie L. Riebel, County Clerk.  

Bob Johnson, Iola Register representative, was present to observe the meeting.

Commissioners corrected and approved the minutes of the July 13, 2010 meeting.

Bill King, Public Works Director, discussed a RC&D program offered tomorrow in Chanute.  Discussion followed on topic of roadwork.  

Bill discussed bids for a utility truck and a service truck.   Discussion followed.  He has not sent out the bids at this time.  

Bill Shirley, City of Iola Commissioner, discussed a special meeting held at the City of Iola concerning the Haldex plant closing, which will put 160 people out of a job.  He presented information to the Allen County Commission to help the community adjust. 

Jason Nelson, EMS Director, discussed the walk through at the 412 N. State building.  There is one major issue dealing with the air conditioner.  Tholen’s Heating and Cooling, Inc. has presented two options to correct the condensate leaking out of the existing air handler.  Option One - Estimated cost of $950.00 to $1,127.00; pull the existing evaporator out and see if the drain pan can be repaired and install an auxiliary drain pan under the existing air handler and run the drain into the sewer vent pipe.  Option Two – Estimated cost of $3,440.00; remove the existing air handler and install a new Trane air handler with a 10 KW back-up electric heat.  They will make the air handler compatible with the existing outdoor heat pump, install an auxiliary drain pan under it, and run the condensate drain into the sewer vent pipe.  The air handler will be compatible with a new outdoor heat pump when needed; they just have to change the indoor TXV on the air handler.  Discussion followed on best option.  Commissioner Works moved to accept Option Two.  Commissioner Francis seconded, motion passed 3-0-0.

Jason presented bids to build the storage and supply closets from Diebolt Lumber & Supply for $859.78; Barfoot Lumber for $929.78; The New Klein Lumber Company for $932.16; and Cleaver Farm & Home for $1,073.39. Commissioner Works moved to accept the bid from Diebolt.  Commissioner Francis seconded, motion passed 3-0-0.

Jason stated he went to Westco, Flynn and Ulrich for the bare necessities for moving into the new ambulance station.  Bids were from Ulrich Furniture for a sofa $700.00, Love Seat - $600.00, 2 night stands $150.00, 2 end tables $250.00, kitchen table with 4 chairs $500.00; Flynn Appliance for a refrigerator $570, used washer $325.00, used dryer $325.00 for a total of $3,420.00; Westco for a refrigerator $375.00, new washer $339.99, new dryer $329.99, sofa $559.99, Love Seat - $597.99, 2 night stands $199.98, 2 end tables $199.98, kitchen table with 4 chairs $199.99, 2 office chairs $69.99 for a total of $2,871.91.  Discussion followed.  Commissioner Works moved to accept the bids from Westco.  Commissioner Francis seconded, motion passed 3-0-0.

Jason hopes to be in the new station by the end of July.  

Thomas R. Williams, Allen County Sheriff, joined the meeting.

Angie Murphy and Terry Call discussed the air conditioning at the 911 Critical Response Center. Terry expressed the problem with condensation and explained what he has done to solve the problems.  Discussion followed on options to vent the roof.  Commissioners asked for more information to bring to them next week.  

Mary Kay Heard, Karen Lee, Mary Ann Arnott, Barbara Culbertson, Joyce Heismeyer, Robin Betts, David C. Toland, and Mark Boyd, members of the Hospital Facilities Commission, Ken Gilpin, Jason Rogers, Jim Talkington, interested citizens, were present for the planning stages of the hospital projection.  Chuck Wells explained the purpose of the meeting was to decide the best way to inform the public of the Hospital Project.  Discussion followed on sales tax and finances it would raise.  David explained the ½ cent sales tax for the City of Iola would be for Capital Improvement and wondered if a new hospital would fall under the classification for the passed sales tax.  

Commissioner McIntosh discussed financing through having the other taxing entities lower their tax levies, so that the county can pass a sales tax or levy a hospital tax without it hurting families.  

Chuck Wells discussed four major components of this project.  The first; legal and organization, the second; design and construction, the third; financing and the fourth being philanthropy.  He went into detail on what each step consists of.  Chuck stated it is important to have the right people working on this projected Hospital Board.  Discussion followed on what all this would entail.  

Chuck discussed deciding what kind of tax is going to support the hospital project.  Discussion followed on several different options.  Commissioner Francis suggested talking points when campaigning for the sales tax question proposed to be on the November General Election.   Chuck discussed being careful of services and leases that would jeopardize exemptions as a county.  

David questioned if the people in Allen County would need to know ahead of time who is going to manage the hospital.  If a sales tax does not pass in November, would HCA continue to lease and manage the hospital?  Discussion followed.  

Steve Lewellen, Health Facilities, joined the meeting.  

If the sales tax passes, the lease with HCA will be terminated, and the hospital would be run through a management board.  Alan allowed the county appointed board would be responsible for the hospital. Discussion followed.  Alan will write up talking points and a draft on the wording to be on the ballot.  The Allen County Commission will be the ones to put the question on the ballot.   

Commissioner Works reminded everyone present that County funds could be spent for educating citizens of Allen County on the proposed hospital but not for promoting a new hospital.  

Chuck discussed the fourth component – philanthropic dollars and/or pledges for future monies.  The ideal amount to have ahead of time would be whatever could be raised head of time.   Commissioner Works stated he would like to see this done locally instead of by an outside organization.  Discussion followed.  

Chuck wanted to discuss land acquisition. Commissioner Francis moved to go into executive session for 10 minutes to discuss land acquisition. Commissioner Works seconded, motion passed 3-0-0.   Hospital Facilities Commissioner David Toland moved to go into executive session for 10 minutes to discuss land acquisition. Hospital Facilities Commissioner Mary Kay Heard seconded, motion passed 3-0-0.  Those in the room will be Chairman McIntosh, Commissioner Works, Commissioner Francis, Alan Weber, Allen County Counselor, Sherrie L. Riebel, Allen County Clerk, Mary Kay Heard, Karen Lee, Mary Ann Arnott, Barbara Culbertson, Joyce Heismeyer, Robin Betts, David C. Toland, and Mark Boyd, members of the Hospital Facilities Commission. The time is now 10:27 a.m.  Commissioners reconvened at 10:37 a.m.  No action was taken.

David asked about partnering with the City of Iola, Iola Industries and Allen County to purchase land.  He asked if the County Commission has met with the City of Iola Commission.  They had planned to, but wanted to wait until after the joint elected officials meeting held last week.  Commissioner McIntosh will see about getting on the agenda.  Discussion followed on who would take the lead coordinating the project.  

Chuck Wells stated the following are in the forefront of the project and things to be considered now:  Decide what is going on the ballot, who is going to lead the campaign and a letter of intent on land purchase   Mary Ann stated she thought the committee might need a couple of days to consider names of persons to do this.  David and Commissioner McIntosh will be doing land acquisitions; Commissioner McIntosh will set up a meeting with the City of Iola Commission.   Steve stated he has team members that will help the local leaders.  

Discussion followed on the terms of the new Hospital Board members.   A board of seven, it would be good to have one doctor on the Board, who would be there for the citizens of Allen County not the other physicians.  

Joseph Hurla, Business Development Manager of 360 Energy Solutions, reported the energy grant has not been finalized at this time.  He did say Allen County is high on the list, but that nothing final has been done.  Joe was very encouraging for the $150,000 grant, but that the courthouse would be considered to be historical because it is over 50 years old.  Discussion followed.  Letters will be sent within the next couple of weeks.  Joe discussed the cooling tower and other time line items.  

Rodney Burns, Schlotterbeck & Burns, Inc presented the 2011 proposed budget levy of 79.398, which would be the original request of each department.  Discussion followed on areas that will be reviewed before cutting.  Commissioners will take under consideration and meet with the department heads to see what could be cut from their departments.  

Commissioner Works moved to go into executive session for 5 minutes to discuss land acquisition. Commissioner Francis seconded, motion passed 3-0-0.  Those in the room will be Chairman McIntosh, Commissioner Works, Commissioner Francis, and Sherrie L. Riebel, Allen County Clerk.  The time is now 12:17 a.m.  Commissioners reconvened at 12:22 a.m.  No action was taken.

Commissioners discussed the ambulance mutual aid contract with Alan.  Commissioner Francis moved to instruct our contracted attorney, Scott C. Palecki, to give the City of Iola six (6) months notice of termination of the ambulance mutual aid contract due to budgetary concerns.  Commissioner Works seconded, motion passed 3-0-0.   

Commissioners approved the following documents:

a) Clerk’s Vouchers Totaling  $267,801.61

b) Payroll Changes

c) Journal Entries 61-62

d) Abatements:  PP 2007 Value  267,941; $30,682.90

                               PP 2008 Value  267,900; $31,422.34


           PP 2009  Value   21,129;  $  2,682.92

With no further business to come before the board, the meeting was adjourned until July 27, 2010, at 8:30, 2010 a.m. in the Commission room of the courthouse.
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